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Role Play Activity: Negotiating a Medical Bill 

Role Play
Negotiating 
a Medical Bill 

Objective: Teach students the process of reviewing and negotiating a medical bill, emphasizing 
communication skills, understanding of insurance coverage, and dispute resolution strategies. 

Materials Needed 

Video - How to Negotiate a Medical Bill -
https://www.youtube.com/watch?v=sPBF53vPALA 

Mock medical bill with various issues (e.g., unknown/incorrect charges, services that should be 
JOO-percent covered by insurance, duplicate charges) 

Role cards for participants - Patient, Billing Department Representative, and Observer 

Guidelines for negotiation, including key terms and tips 

Feedback forms for observers to evaluate the negotiation process 

Activity setup 

Watch Video: How to Negotiate a Medical Bill -
https://www.youtube.com/watch?v=sPBF53vPALA 

Preparation: Divide students into small groups of three. In each group, assign the roles of 
Patient, Billing Department Representative, and Observer. Provide each group with a mock 
medical bill and role cards that outline their objectives and strategies. 

Scenario Brief/Roles: 

• Patient: Receives a high medical bill due to a coding error and a service that was supposed to
be covered by insurance but was billed as out-of-network.

• Billing Department Representative: Represents the healthcare provider's billing department,
has guidelines on what can be negotiated, and can offer payment plans or correct billing
errors.

• Observer: Watches the interaction, takes notes, and provides feedback on negotiation
strategies, communication skills, and resolution effectiveness.
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